Appendix A

Introduction

* Climate Emergency Declaration
- Approved by Cabinet: Jul 2019

- Carbon emissi reducti i (direct and supply
chain emissions)
* atleast 50% reduction by 2030
* netzero by 2040 at the latest

* Climate Emergency Board and Action Plan
- Approved by Cabinet: Nov 2021

Overarching actions

* 14 cross-cutting actions relating to the overall
delivery of climate commitments (5 complete)

- Design and adopt action plan
- Establish Board

= woring and cu King
tools and embed them in council practice
- Climate awareness training

- Identify sources of funding
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Transport and Procurement

* 19 actions relating to measuring and reducing in
travel and supply chain emissions (2 complete)

- Hybrid working has reduced staff travel.

- County-wide EV charging strategy is underway
but roll-out is slower than anticipated.

- Update to staff travel plan and travel policies
neaded.

- Supply chain emissi are hard to

Procurement charter is being updated to embed
decarbonisation in decision making.

Proposed Agenda

* Introduction

* Action plan performance

¢ Impact of action plan — emissions reduction
* Proposed changes to the current plan
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Action plan performance
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Use of Energy

* 29 actions relating to energy efficiency and
reduction in gas consumption (7 complete)

- Phase 1 of District Heat Network completed,

d on Phase 2i

- Energy audits of building stock completed,
carbon reduction plan in progress.

- Roll-out of cloud-based computing and efficient |
devices completed. |
- Sustainable development criteria in local plan

- Phase out of gas boilers.
- Linking retrofit to planned maintenance.

Waste and Green infrastructure

* 18 actions relating to waste reduction and enhancing
Crawley’s natural spaces (4 complete)

- New being to reduce
environmental impact of parks management.

Tree strategy adopted, Climate mitigation and adaptation
strategies being developed.

- Government waste strategy due for implementation in 2025
will increase recycling rates and reduce waste.

- New diesel refuse collection flest procursd (grid capacity
and funding prevented slternativez).

HVO (Biofuel) being investigated.

- Communication and engagement strategy needed to help
public to ion..
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Impact of action plan - emissions
reduction
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Emissions reduction (direct emissions)
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Direct emissions: action

* Urgent need for quality data and heat decarbonisation
plans to unlock grant funding.

* Grant funding could provide 70% of capital expenditure
- Public Sector Decarb Scheme for 2024
- Suggested targets for grant application to be delivered in 2025/26

Site =
- ! fobebidios):| Gaboecsomsd: |
K2 £5,000,000 £3,500,000 £1,500,000
Retrofit for other priarity sites
{Depats and community centres) £2,000,000 £1,400,000 £500,000
Totat £7,000,000 24,500,000
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Action plan refresh proposal

* Focus on delivery
- Clear, targeted objectives,
- Direct link to service action plans
- Identifying A and depend

- Owned by Climate Emergency Board

* Target for presentation to OSC and Cabinet: October 2024
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Categorising Emissions

* Scope1
- Direct emissions from use of gas, diesel and petrol (7%, approx.
3,000 tonnes COe)
* Scope2
- Emissions from electricity (5%, approx. 1,000 tonnes CO,e)
* Scope3
- Purchased goods and services (mainly construction, but also

contractor transport and staff commute; 88%, approx. 31,000
tonnes COe)

- Most UK local authorities have not made commitment for
reducing scope 3.
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Direct emissions: analysis

CBC scope 1 and 2 crmissians 2022 CBC Gas can=umption by site
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Proposed changes to the current
plan
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Proposed action plan: Scope 1

Proposed -90% reduction by 2030 (net zero)
Target
Buildings:
I a
Priorities mprove data | Eiminate gas Transport
quality ;
consumption
Aastilic Figet ~Electric vehicle
— Meter Reading | decarbonisation | Programme
ratl-out and through Energy | - Bio fuel / HVO
bursauzervice | Action Plan {short tenm)
Assumptions /| - Grant funding (Public sectar decarbonization
dependencies | scheme or similar)
outside our - Grid capacity (strategic angogement needad with
control UKPN)
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Proposed action plan: Scope 2

Proposed Target | -50% reduction in emissions by 2050
Stratesic
— Energy 2 | Local
Priorities . af heat with
effiziency fi, and stomes
- Heat
and | - Complesion of
slectrfication of hast | Local Area Enesgy
LED lighting, | thraugh Energy Planor similar | Target 1,000 kW
Delivery insalation, IT | Action Plan raaftop salar and
=t - bat =hal
i - 50% increaze in Early ey serg
o submission of
electricity cannection
consurmption by 2050 | LR
- Grid decarbanization
Assumptions ) )
ooty | -rid cagacity
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Supporting strategies needed

* Communications and engagement

— MNew strategy planned for June 2024.
- Carbon literacy training.
* Sequestration and offsetting

— HNeeded to drive invest in green spaces, offset residual emissions

and reduce risk of ‘carbon tax’ liability.

* Borough wide emissions

— District heat network is most significant opportunity.

— Transport remains key challenge.
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Proposed action plan: Scope 3

- Taals to identify
impact of decision
making an emis:

Currant - 50% reduction by 2030, net zero by 2040
Priarities Supply hain Staff behavipur | ConSHmRtion and
emissions waste
Procurement shater | g and ~Training and
toinclude canzider E e
e awareness swareness
i emissions
Delivery

- Staff travel plan
[update to current
plan)

- Circular sconomy
approaches

Assumptions /
dependencies
autside our contral

- Grid decarbonisation

- Contractors reducing their emissions

Conclusions

1. Significant progress made, but urgent need for
delivery task prioritisation to stay on track.

2. Pathways to net-zero are clear for CBC's direct
emissions, but many external dependencies.

3. Scope 3 emissions are greatest risk for current
climate commitments.
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